
Course Overview 
“Data Governance is what makes your data practice sustainable.” 
It is less about the data and more about trust—trust in products, 
services and decisions that are results from consuming the data. 
It consists of practices, processes, rules and a formal organisation 
that	ensures	predictability	of	the	organisation’s	data	assets.

Data Governance is about how better control and management of 
data enables business strategies, improves business outcomes 
and reduces risk. It applies to data in all forms, electronic as well 
as paper based. Data is data and needs to be managed to ensure 
predictability when used.

This course will give participants a very deep understanding of 
the operational activities that make up a holistic data governance 
practice.

We will discuss the importance of design and architecture that is 
technology agnostic and aligned to business aspirations.

Data	quality	is	the	biggest	determinant	of	a	company’s	ability	to	
innovate	using	data.	We	will	spend	signifi	cant	time	deep	diving	
into the various aspects of data management and how they impact 
data quality. We will also look at how to audit and assess data 
quality and readiness to support decision making.

With more organisations looking to technologies like machine 
learning	and	artifi	cial	intelligence	to	assist	with	data	innovation,	
‘new’	challenges	related	to	data	integration	from	multiple	sources	
need to be addressed as these could impact automated decisions. 
Issues like data lineage and provenance never used to be a subject 
for	data	management.	Now,	it	one	of	the	top	reasons	for	fl	awed	
automated decisions.

We will also look at how a properly structured data governance 
program will help with both internal and external compliance. A 
‘compliance	by	design’	approach	to	the	governance	framework	
will embed operational indicators for suspected non-compliance. 
This will reduce or eliminate compliance related surprises.

At the end of it all, we will look at the opportunities presented to 
organisations that have a robust data governance practice.

To re-enforce learning, the audience will participate in scenario 
discussions and table-top exercises based on real world challenges.

The audience is encouraged to bring their work-place data 
challenges. These can be workshopped as learning opportunities 
and the contributor potentially takes away a solution to their 
challenge.

Course Level
• Technical—Intermediate to Advanced

Target Participants
Business leaders who are tasked to champion or drive the 
organisation’s	data	governance/data	management	 initiatives,	
or a technical professional tasked to build and operate a data 
governance practice.

Pre-requisite
•	 Must	have	attended	‘Overview	of	Data	Governance’	or,	
•  Have relevant work experience or attended relevant training in 
Data	Governance,	Data	Management	or	Data	Operations.

Course Format
• Interactive lecture and group discussions

Duration: 3 days (24 hours)
Course Dates: 13–15 January 2021
         27–29 January 2021
Time: 9 am–5 pm
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Venue: Informatics Academy

Duration: 3 days (24 hours)
Course Dates: 13–15 January 2021
         27–29 January 2021

Fees: $963 (inclusive of GST)
Venue: Informatics Academy

Development & Implementation 
of Data Governance

Development & Implementation 
of Data Governance



Course Content

Module 1: Data Governance—from Organisation and  
Policy to Operations
•   Summary of the organisational and business considerations 

for data governance
• Introduction to operational data governance
 
Module 2: Data Architecture and Design Principles
•  Data design principles to future proof your information 

infrastructure investments

Module 3: Master Data Management (MDM)
•	 Definitions	and	value	proposition
• Referential integrity—Codes and reference tables
• Identity management

Module 4: Data Classification
•	 What	is	data	classification
•	 Guidelines	for	setting	up	data	classification	schemes

Module 5: Data (Quality) Management
•	 Data	classification
•	 Standard	individual	and	organisation	profiles
• Minimum data requirements

• Data completeness and logical units of data
•  Data aging and decay—data hoarding and  

unmanaged retention
• Quality thresholds
• Data quality audits

Module 6: Data Integration and Interoperability
• Redundancy and edit precedence
• Security
• Lineage and provenance
• Data sharing agreements
• Quality and recombination
• Anonymisation
• Exception handling

Module 7: Regulatory Compliance
• Government Regulations and Industry Standards
• Data protection, security and ethic

Module 8: Organisation Transformation
•	 	A	case	for	the	Chief	Data	Officer	(CDO)—Business	

propositions of well governed data

Azhar Azib is the founder of rawonionDecisions, a Transformation advisory practice that helps 
companies develop, adopt, deploy and optimise data and technology enabled capabilities that will 
drive change in the way they engage with customers, whilst building sustainable organisations and 
engagement practices.

He is concurrently also a Non-Executive Director and Board Member of Natural Intelligence Solutions 
Pte Ltd, a Data Science company that specialises in big data analytics, combining both data science 
and business expertise to analyse data and deliver actionable insights.

A	Data	Architect	by	training	and	a	Database	Marketer	and	Change	Leader	by	practice,	Azhar’s	35	
year	career	has	given	him	the	opportunity	to	lead	and	participate	in	significant	capability	building	
and organisational transformation projects at regional and global levels, at companies like IBM and 
Microsoft. The common denominator across all these assignments is data and the adoption of data 
enabled capabilities to drive better business decisions and performance.

Today, his work spans all areas that involve data—from Enterprise Information Architecture to Data-Driven Customer Strategy—basically 
helping businesses transform into smart, data driven organisations. 

Azhar	is	a	Certified	Privacy	(CIPM,	CIPT)	and	Governance,	Risk	Management	and	Compliance	Professional	(GRCP).	He	sits	on	the	
Executive	Committee	of	the	Data-Driven	Marketing	Association	of	Singapore	(DMAS)	and	the	Management	Committee	of	AsiaDPO.	

Outside	of	work,	Azhar	is	an	endurance	running	and	adventure	junkie,	having	completed	more	than	100	full	and	ultra-marathons	around	
the world.
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